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Introduction

The United Methodist Church at Newfoundland wishes to be a holy place of sanctuary where all God’s children, regardless of age and gender, can come together for worship, study and service with the assurance that they are safe and secure in our community of faith. 

Therefore, we have established these Safe Sanctuary Guidelines to demonstrate our absolute and unwavering commitment to the physical safety and spiritual growth of all members of our community of faith.

Definitions 

For the purpose of these Guidelines the word “Guideline(s)” is defined as a suggested course of action that The United Methodist Church at Newfoundland should follow to prevent or to respond to the issues of child abuse, sexual misconduct, sexual abuse, and sexual harassment.  Also, for the purpose of these Guidelines, the following terms are defined as:

Clergy or Clergyperson
Paid Church Position

Staff
Paid Church Position

Youth Coordinator
Paid Church Position

Youth Group Leader(s)
Volunteer

Church School Teacher(s)
Volunteer

Part 1: Guidelines on Child Abuse Prevention 

The United Methodist Church at Newfoundland wishes to provide a caring and secure environment for children in all phases of church life.  Our goal is to foster a safe, secure and loving place where children may grow and a place where caregivers, teachers and leaders, both paid and volunteer, minister appropriately to their needs.

1.0
Six-Month Rule

The United Methodist Church at Newfoundland will not use anyone as a volunteer for children or youth unless they have been an active participant or member of this church for at least six months.  All Youth Group Leaders will be a minimum of five years older than the youths they are supervising.  New workers may be assigned a mentor who will be available to assist the new worker’s understanding of procedures and Guidelines during the first six months of service.  The person serving as mentor should have experience in the same area of church ministry but does not have to work alongside or be in sight of the new worker.

2.0
Staff / Volunteer Screening


2.1  Staff and Youth Group Leaders

Applicants for paid staff position and youth group leaders will be interviewed, provide references and undergo a criminal background check.  In addition, applicants that will be driving youth and or children to any activities will be required to have a valid drivers license, registration, and insurance card and be over the age of 21 years.  All reports will remain confidential and will be reviewed only by the Pastor, the Chair of the Staff Parish Relations Committee, and the Youth Coordinator when applicable.  Anyone who has had a conviction or has an outstanding charge of murder, kidnapping, rape, sexual assault, pandering, crimes against nature involving minors, taking indecent liberties with children, abuse, neglect, obscenity, pornography or any other crimes involving minors, as well as anyone refusing to sign the statement, will not be permitted to work with children or youth.

References will be contacted by Staff Parish / Youth Group Coordinator to determine that no known reasons exist for denying this person the opportunity to serve as a Youth Group Leader.  Documentation will be made showing that references were checked and found to be satisfactory.  Following the annual term of service, a supervisory person will complete an “annual review” for each Youth Group Leader.  


2.2
Church School Staff
Church School Staff will be required to fill out a Screening Form for Church School Teachers and Youth Group Leaders and the Primary Screening Form for Youth Group Leaders.  In addition, applicants that will be driving youth and or children to any activities will be required to have a valid drivers license, valid registration, valid insurance card, and be over the age of 21 years.  

3.0
Staff / Volunteer Staff Training

Before beginning their first year of service, all paid staff and volunteer child/Youth Group Leaders will participate in training that explains the church Guidelines, rationale, church and individual liability, indicators of child abuse, reporting and responding procedures.  This training may be conducted in separate sessions and/or may be made available for all church members so that part-time child/youth volunteers, as well as our church body, may be part of a conscientious effort to secure a safe environment for our children.

4.0
Two Adult Rule

Teachers and child care providers will be assigned in teams of two or more to every class of children or youth.  Two member teams will consist of unrelated persons whenever possible.  Concerted effort will be made to recruit sufficient numbers of volunteer teachers to permit such team teaching.  When circumstances do not allow two teachers or child care providers to be present, a supervisory person will periodically check on classrooms.  Classrooms must have an non-obstructed window, or the door should remain open during class time, when two adults are not present.

If a group of children or youth stay overnight at the church, or if a church-sponsored group leaves the premises, two or more leaders must be present.  Leadership must include at least one male and one female if the group is of mixed gender.  If adults and children or youth of the same gender must sleep in the same room, at least two adults of the same gender must be present.

When children request or need assistance in using the bathroom, the bathroom door must remain open and a second adult must be present and aware of the assistance being given.  

5.0
Transportation

Any church event, including Youth Group, begins at the church and ends at the church.  It is the parents responsibility to arrange for transportation to and from the church.  At no time will the church take responsibility for providing transportation prior to or following any church event including Youth Group.  For transportation off church property for a church sponsored scheduled event(s), vehicles, when possible, should contain a minimum of three youths to one adult or, when possible two adults, and the driver(s) must fill out a Driver Form and provide a valid drivers license, valid registration, valid insurance card, and be over the age of 21 years.  

6.0
Classroom Discipline

Teachers and those who work with children and youth will not use physical punishment or verbal abuse, including ridicule, at any time. If isolating a child within the classroom or removal of the child from the room becomes necessary, the situation will be discussed with the child’s parents or guardian as soon as possible.

7.0
Open Classrooms
Classrooms and/or child care rooms may be visited, without prior notice, by church staff, parents and other appropriate volunteer church leaders.  Brief observations of classrooms and/or child care rooms of children or youth may be conducted by the Pastor, the Youth Coordinator, the Sunday School Superintendent, or other appropriate staff during Sunday School, Worship hours, and Youth Group meetings.  Frequent observations and class visitations of new teachers and leaders shall take place during their first two months of service by a supervisory person and will continue throughout the school year on a periodic basis.

8.0
Use of Church Space and Facilities by Others

Leaders of community groups of children/youth who wish to use the church facilities will be required to read the Safe Sanctuary Guidelines and sign an agreement to abide by it.  Church facilities will not be available to groups whose leaders refuse to read the Guidelines and sign the agreement.

9.0
Reporting Child Abuse

Should there be allegations of child abuse these procedures will be followed:  

· Treat all allegations seriously.

· Report allegations to the following persons/entities:

1. The Pastor 

Office:  973-697-2877

Parsonage:  973-697-1427

[Note: If the Pastor is the alleged perpetrator, the charges will be reported to the Chair of Staff Parish who will report the incident to DYFS and the District Superintendent.] 

2. Department of Youth and Family Services – DYFS


1-800-331-3937 Citizen Action Line


1-800-453-1000 Family Hot Line

3. The Parents - One of the Church Leaders will immediately notify the parents or guardian, if they are not the accused.

4. Chair of Staff Parish Relations Committee

Carol Bradford @ 973-728-7506

5. President of Trustees

Ken Bradford @ 973-728-7506

6. District Superintendent 

Office:  973-537-7711

Home:  973-538-1299

The District Superintendent will promptly move to conduct an investigation.

7. One of the church leaders will notify the church’s insurance company, agent or broker.

· Church Trustees who are notified will immediately document all actions observed in handling the situation in a bound log book, with each entry dated and signed.

· Do not confront the accused with the allegation.  If the accused has assigned duties within the church, that person must be temporarily relieved of their duties until the investigation is satisfied.

· The Pastor should extend whatever care and resources are necessary, but under no circumstances should the Pastor or any church leader or member investigate the allegation. In providing care to the principals (alleged victim and the accused) and their families, the Pastor or church leader should under no circumstances be drawn into a discussion of the truth or falsity of the allegation which could contaminate the investigation.  Do not assign blame or take any steps that involve establishing or refuting the allegation.

· It is appropriate to show care and comfort for the alleged victim.  This should be the pastoral objective from the moment the allegation is received or otherwise made known.

· Confidentiality for both the alleged victim and the accused must be observed unless and until advised differently by the District Superintendent.

· Pray for the church and all persons affected by the allegations.

Note:  Once the Pastor and/or laity personnel have been notified of any allegations of child abuse, they are bound by the State of New Jersey to report the allegations to the Division of Youth and Family Services (DYFS) and the proper authorities.

Note:  These guidelines in no way supersede the laws of the State of New Jersey regarding allegations of child abuse.  These steps are to be done in addition to the State requirements. 

This Guidelines is to be reviewed periodically by the Church Council and revised as necessary.

Part 2: Guidelines on Sexual Misconduct, Abuse and Harassment 

1.0
Context

For the purpose of these Guidelines, we will use “clergy” or “clergyperson” to refer to all ordained, commissioned, consecrated, and licensed persons in ministry.  For the purpose of these Guideline, the term “lay worker” shall be used to refer to any other person who is providing a ministry service for or in the name of The United Methodist Church at Newfoundland whether that ministry be paid or unpaid.  

2.0
Purpose

Any person who is providing a ministry in the name of Jesus Christ is understood to be in a position of trust, power, and responsibility.  This provides the opportunity for unique relationships of grace and caring.  While most clergy and lay workers remain faithful to their vows and their covenant with God and the church, there a few who sometimes violate the trust given them.  Sexual misconduct is one grave violation of this trust.  This Guidelines seeks to address the abuse of power by all clergy and lay workers who engage in sexual misconduct, abuse and/or sexual harassment.  (See Section 4 for definitions)

It is both the ethical and legal responsibility of the United Methodist Church at Newfoundland to ensure that there are mechanisms for addressing grievances in these matters.  The intent of this document is to provide guidance to both laity and clergy of the United Methodist Church at Newfoundland regarding sexual misconduct, abuse and/or harassment.  It is our hope, as the people of Christ, that this Guidelines will help guard against inappropriate behavior and be a guide for our community of faith as we seek to handle grievances should sexual misconduct, abuse and/or harassment occur or be alleged.

3.0
Theological Foundation

All persons are created by God.  In the Genesis stories, as in the life, death, and resurrection of Jesus, it is affirmed that we are created in the image and likeness of God.  God values human life, intending all women, men, and children to have worth and dignity in all relationships with God and others.  God calls us into covenant with each other as children of God and as the body of Christ.  The scriptures remind us that Jesus was sent into this world that we might experience whole relationships with each other and God.  “There is neither Jew nor Greek, there is neither slave nor free, there is neither male nor female, for you are all one in Christ Jesus.” (Galatians 3:28RSV)

We affirm that our human bodies are good gifts from God and our sexuality is an integral part of our humanity.  Healthy sexuality, and appropriate expressions of it, are derived from the goodness of the gift.  As children of God, we are holy in Christ and created equal.  Where one is injured, physically, emotionally or spiritually, all are rendered less than God’s intended wholeness.  Sexual misconduct, abuse and/or harassment is an exploitation of power and abuse of position that uses sexuality as an excuse and distorts the relationships and blessedness of relationships and the up-building that God desires for humanity.  It is sinful behavior.

One who repents for sinful behavior is promised forgiveness.  However, discipline should be distinguished from forgiveness.  A clergyperson or lay worker guilty of sexual misconduct needs and may receive forgiveness and be offered avenues for redemption and change.  Forgiveness, however, does not excuse one for responsibility to the community and accountability for the brokenness caused by one’s behavior.  The church must still take steps to protect the people of God.

4.0
Definitions


4.1
Sexual Misconduct

It is sexual misconduct when a person within a ministerial role of leadership (pastor, educator, counselor, Youth Group Leader or other position of leadership) engages in sexual contact or sexualized behavior with a congregant (other than their lawful spouse or significant other), client, employee, student staff member, co-worker or volunteer within the ministerial relationship.  (The 1996 Book of Resolutions, pp 128-132 and the 2004 Book of Resolutions, pp 155-163)

Examples of ministerial relationships:

· Pastor/member of church (excluding lawfully wedded spouses)

· Supervisor/Church School Superintendent/Church staff as teachers

· Youth Group Leader(s)

· Church School Teacher/student

· Pastor/student intern

· Pastoral Counselor/counseled

Examples of sexualized behavior or sexual contact:

· Displaying sexually suggestive visual material

· Making sexual comments or innuendoes about one’s own or another person’s body

· Touching another person’s body, hair or clothing

· Touching or rubbing oneself sexually in the presence of another person

· Kissing, fondling, sexual intercourse
This understanding is equally applicable in the context of ministries in which there are no “parishioners.”  Here there is a community that acknowledges the authority of the clergyperson or lay worker as a spiritual leader or other ministries in which the ministering person serves a community much wider than the membership of the local congregation.

At the core of this definition of sexual misconduct is the abuse of power and trust that occurs when a ministering person initiates or allows sexual behavior with someone who is in a relationship of trust and/or dependence.  Sexual misconduct breaks a sacred trust.  Any such sexual misconduct is a violation by the ministering person who then bears the responsibility for his/her behavior.


4.2
Sexual Harassment

Sexual harassment is any unwanted sexual advance or demand, either verbal or physical, that is reasonably perceived by the recipient as demeaning, intimidating or coercive.  Sexual harassment must be understood as an exploitation of a power relationship rather than as an exclusively sexual issue.  Sexual harassment includes, but is not limited to, the creation of a hostile or abusive working environment resulting from discrimination on the basis of gender.  (The Book of Discipline 2004, Paragraph 161.I)

Suggested guidelines for determining a hostile environment:

· Is the behavior sexual in nature or gender specific?

· Is the behavior unwelcome?

· Is the behavior severe or pervasive enough so that it creates an environment that interferes with one’s ability to work, get an education or participate in ministry?

Sexual harassment also includes the development or attempted development of a sexual or romantic relationship between a clergyperson or lay worker and a person with whom he/she has a ministerial relationship, when it is an unwanted or inappropriate relationship.


4.3
Sexual Abuse

Sexual abuse is a sexual invasion of the body by force.  Sexual abuse may be:  rape, sexual assault, incest, indecent exposure, statutory rape, indecent assault and aggravated indecent assault.  Sexual abuse is also an internal assault, a deliberate violation of emotional integrity, and a hostile, degrading act of violence.

5.0
Standards for Clergy Conduct


5.1
Clergy’s Response

Clergy related to the church are always accountable for the ways they respond to persons who ask them for ministerial assistance and over whom they have authority.  Any breach of this ministerial relationship, ministerial responsibility or ministerial authority is abusive and unethical.


5.2
Clergy’s Special Care

Clergy often relate to persons who are fragile and vulnerable and, therefore, must exercise special care:

· Clergy need to be psychologically, emotionally and spiritually healthy.

· Clergy should have proper and adequate preparation and education as well as adequate continuing education for providing appropriate help for those under their care.

· Clergy shall seek educational counsel, advice and supervision to ensure their own health and their ability to care for others is conducted in an appropriate manner.


5.3
Clergy Sexual Misconduct, Abuse, and/or Harassment

Clergy sexual misconduct, abuse or harassment places an unfair and unavoidable burden on the victim of such conduct. It is the Guidelines of the United Methodist Church at Newfoundland to inform the laity concerning appropriate standards of ministerial conduct.


5.4
Clergy Self-Discipline

Clergy self-discipline requires self-awareness and takes for a standard of ethics those implied and described in the vows of ordination and consecration (The Book of Discipline 2004, Paragraphs 330, 335, and 324).  Personal integrity and mature professional conduct are a part of every ministerial relationship.  This prohibits any sexual behavior with a parishioner, colleague, staff or client entrusted to his or her sacred care.


5.5
Clergy’s Responsibility for Ethical Relationships

All clergy have the responsibility for developing healthy and ethical relationships with other persons.  Married clergy have covenanted to nurture and maintain a faithful marital relationship.  The covenant also reminds single clergy that dating relationships must maintain full attention to sexual conduct as understood in Christian teaching and The Book of Discipline 2004, of the United Methodist Church (The Book of Discipline 2004, Paragraph 335a6).


5.6
Clergy’s Professional Pastoral Counseling

When clergy are providing professional pastoral counseling to persons in their church or community, it is understood that they shall keep appropriate standards of professional behavior and boundaries in that relationship.  It is also recommended that clergy seek supervision for their counseling by a certified counselor supervisor to ensure that proper counseling relationships are maintained.

6.0
Standards for the Conduct of Lay Workers in the Church

Within the United Methodist Church, lay persons are also called to a standard of conduct that stands against sexual misconduct, abuse and/or harassment as outlined in The Book of Discipline 2004, Paragraph 161.I.  This would include sexual misconduct, abuse and/or harassment against clergypersons or other laity.

7.0
Honoring Perceptions of Reality

We understand that intentions and perceptions are not always the same.  It is our Guidelines to treat seriously a person’s perception of the truth of their experience if/when sexual harassment, abuse and/or misconduct are reported.

8.0
Confidentiality

The primary purpose of this Guidelines is to encourage and support victims of sexual harassment, abuse and/or misconduct to report such incidents, by providing a process that protects them from intimidation and preserves their dignity.  We recognize that there also may be occasions when persons are falsely charged with sexual harassment, abuse and/or misconduct.  In either case, it is of the utmost importance that confidentiality be assured for both the victim and the accused, and that advocates, church officials, and others who may be involved in the process take every reasonable and legal precaution to honor the issue of confidentiality.

9.0
Advocates

The Greater New Jersey Annual Conference has advocates to work with those who perceive that they have been a victim of sexual misconduct, abuse and/or harassment by Clergy person.  The role of the advocate is to help a person who perceives that she/he has been victimized by a clergyperson.  For those who make an accusation, names of trained advocates are available at the offices of the Bishop / District Superintendents.  The advocate is to assist the person to identify the wrongful behavior and contact the proper sources for assistance in stopping the sexual harassment, abuse charge and/or misconduct.  The advocate is to be present in meetings or interviews concerning said abuse, harassment and/or misconduct, and give courage to the person during the process of seeking resolution and healing.  

10.0
Procedures for Reporting and Responding to Complaints


10.1
Desiring to Report or Discuss
Persons desiring to report or discuss a concern regarding sexual misconduct, sexual harassment and/or sexual abuse may contact their Pastor, the Chair of Staff Parish, another United Methodist pastor, a District Superintendent or the Bishop.


10.2
Reporting Sexual Misconduct, Abuse and/or Harassment

Persons reporting sexual misconduct, sexual harassment and/or sexual abuse are assured that the process, as outlined in The Book of Discipline 2004, Paragraph 362, will be a confidential one; acknowledging that, in accordance with The Book of Discipline 2004, when a report is made the Bishop and District Superintendents must take appropriate action as required in The Book of Discipline 2004 and according to GNJAC policies.  


10.3
Disciplinary Procedures

The provisions in The Book of Discipline 2004, Paragraphs 2701-2718 shall determine procedures that will be followed in the case of a compliant.  


10.4
Mandatory Reporting

When an allegation of sexual abuse is subject to mandatory reporting requirements by the state (as in the case of a minor or an adult incapable of self-reporting), it shall be reported to the Pastor.  If the Pastor is the accused, it shall be reported to the Chair of Staff Parish who will report it to the District Superintendent and the appropriate authorities and agencies. 

Should there be allegations of sexual misconduct, sexual harassment or sexual abuse these procedures will be followed:  

· Treat all allegations seriously.

· Report allegations to the following persons/entities:

1. The Pastor

Office:  973-697-2877

Parsonage:  973-697-1427

[Note: If the Pastor is the alleged perpetrator, the charges will be reported to the Chair of Staff Parish who will report the incident to DYFS and the District Superintendent.]

2. Department of Youth and Family Services – DYFS (for minors)


1-800-331-3937 Citizen Action Line


1-800-453-1000 Family Hot Line

3. The Parents or Guardian - One of the Church Leaders will immediately notify the parents or guardian of a minor or and adult incapable of self report, if they are not the accused.  The parents or guardian should report this to the appropriate authorities for adults who are incapable of self report.

4. Chair of Staff Parish Relations Committee

Carol Bradford @ 973-728-7506

5. President of Trustees

Ken Bradford @ 973-728-7506

6. District Superintendent 

Office:  973-537-7711

Home:  973-538-1299

The District Superintendent will promptly move to conduct an investigation.

7. One of the church leaders will notify the church’s insurance company, agent or broker.

· Church Trustees who are notified will immediately document all actions observed in handling the situation in a bound log book, with each entry dated and signed.

· Do not confront the accused with the allegation.  If the accused has assigned duties within the church, that person must be temporarily relieved of their duties until the investigation is satisfied.

· The Pastor should extend whatever care and resources are necessary, but under no circumstances should the Pastor or any church leader or member investigate the allegation. In providing care to the principals (alleged victim and the accused) and their families, the Pastor or church leader should under no circumstances be drawn into a discussion of the truth or falsity of the allegation which could contaminate the investigation.  Do not assign blame or take any steps that involve establishing or refuting the allegation.

· It is appropriate to show care and comfort for the alleged victim.  This should be the pastoral objective from the moment the allegation is received or otherwise made known.

· Confidentiality for both the alleged victim and the accused must be observed unless and until advised differently by the District Superintendent.

· Pray for the church and all persons affected by the allegations.


10.5
Being Approached by an Adult Victim

If a person is approached by another person identifying themselves as a victim of sexual misconduct, sexual harassment and/or sexual abuse by a person or persons within the church he/she shall report the complaint to the Pastor who will in turn report the complaint to the District Superintendent and/or the Bishop and proper authorities in a timely manner and with a sense of expediency.  If the Pastor is the accused, then contact the Chair of Staff Parish – Carol Bradford @ 973-728-7506.


10.6
Access to Review Safe Sanctuary Procedures

Persons wishing to review procedures outlined in The Book of Discipline 2004, Paragraphs 2701-2718 shall have access to this material through the office of The United Methodist Church at Newfoundland, the District Superintendent, or the Cokesbury Bookstores (United Methodist Publishing House).[image: image1.png]
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